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Exposing Internal
Theft at a Florida
Medical Group

How a quiet investigation exposed insider fraud and protected a trusted

Florida medical group from financial and reputational damage.
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When a respected healthcare organization noticed financial discrepancies in its quarterly reporting,
the leadership team quietly called in The Grafton Group. What began as a suspected accounting error
unraveled into a complex embezzlement scheme—with a trusted employee at the center, and over

half a million dollars siphoned from patient billing systems.

The Situation
Client Profile: VitalCore's executive team noticed discrepancies in their financial
Name: reports. There were small variances at first, then increasingly
"VitalCore Medical Group” (Fictional) irregular billing activity and unexplained account adjustments. IT
audits showed no technical failure, and HR insisted staff behavior
Type:

appeared normal.
Multi-location private healthcare

network Internally, there was unease. The inconsistencies were isolated to
one clinic—but that clinic served several high-value accounts and had

Location: o .

_ recently undergone staff transitions. Quiet concerns began

Tampa, Florida , | ,
circulating among upper management about potential abuse of

Size: access privileges, but no one wanted to trigger an internal panic or

11 clinics, 240+ employees wrongful accusation. Due to the sensitive nature of the situation and
potential PR exposure, the CFO requested a discreet third-party

Risk Category:

| investigation.
Healthcare, HIPAA-regulated, high-

trust environment Patient privacy, regulatory compliance, and internal morale were
all at stake. The Grafton Group was retained to assess the scope
of the issue and determine whether fraud, internal misconduct,
or external infiltration was to blame—without tipping off the

suspected party or disrupting daily operations.

The Challenge

This case demanded deep discretion and layered investigative strategy. VitalCore's leadership didn't want
to alert staff or jeopardize compliance with HIPAA or insurance partners. At the same time, patient trust
and legal exposure were at risk.

Complicating matters, the suspected clinic handled high-profile clients, and the irregularities were
concentrated at that one location—raising concern of either targeted manipulation or collusion.

How The Grafton Group Responded

Our team launched a multi-week corporate investigation that included:

» Surveillance of Key Personnel — Tracking behaviors outside of work to assess lifestyle red flags

* Forensic Accounting Review — Mapping all billing adjustments, reimbursements, and third-party
transfers across a 6-month span

* Covert Interviews — Quietly engaging with lower-level staff to identify inconsistencies in access and
workflow

* Digital Forensics — Investigating workstations, email logs, and cloud storage for unauthorized use or
patterns of deletion

o Exit Strategy Support — Preparing leadership for proper documentation, termination, and legal handoff

What We Discovered

A mid-level clinic administrator had created a loop of bogus insurance reimbursements routed through a
shell company in her husband’'s name. Her access to both billing and payroll allowed her to cover her
tracks—until the discrepancies became too large to hide.

Further investigation revealed she had falsified approval chains, accessed off-limits medical records, and
rerouted over $560,000 in just under 11 months.

The Outcome

The Grafton Group delivered a full case file, including financial forensics, surveillance footage, and digital
evidence admissible in court. The subject was terminated and later arrested under a sealed warrant to
avoid media disruption.

¢ Funds were partially recovered via insurance and civil restitution

* No patient records were leaked or compromised

e Staff trust was preserved through internal transparency measures

¢ The CFO publicly credited “external investigators” with safeguarding the integrity of the organization

Estimated Loss Avoided: $600K-$900K in financial and reputational damage

Client Perspective (Fictionalized)
“The Grafton Group handled this with absolute professionalism. They gave us answers before we

knew the full problem—and helped us take action without creating panic.”

— J.5., CFO, VitalCore Medical Group (name changed for privacy)

When You Suspect Something's Off, Don't Wait

Internal threats are often the most damaging—and the hardest to spot. Whether it's fraud, sabotage, or
insider abuse, The Grafton Group specializes in discreet corporate investigations that reveal the truth
without disrupting your operations.

Contact Tim O'Rourke today for a confidential consultation.
We'll help you secure the evidence—and your organization.

Call (813) 658-9438 | (727) 648-3510 | (954) 353-8904 | (407) 374-8721 or Request a Private Consultation

FAQS What made this investigation different

from a typical financial audit?

Explore answers to the most common questions This case required a covert, multidisciplinary

about our investigative services. approach. While audits track numbers, our

investigation followed behaviors—combining
View all FAQs forensic accounting, surveillance, and digital
forensics to uncover deliberate fraud hidden

beneath routine reporting.

How do you investigate internal theft

without tipping off staff? +
Could this type of fraud have been

: +
caught earlier?
What happens after you identify the %

suspect?

Get the Answers You Need Today

Contact us now to discuss your case and find out how our investigative services can help you uncover the

truth.
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